
BrandWorxx is a strategy partner for top 
executives, helping company management 
better acknowledge the intangible assets 
(especially brand) in strategy, company 
management and M&As. 

We specialize in providing solutions for 
strategy and management in brand intensive 
industries. Together with our clients, we have 
observed that the management of a brand 
intensive business is very different from the 
management of traditional production or sales 
driven companies. To maximize enduring 
sustainable growth, the management of these 
companies must evolve closer to so called 
brand-driven business management. 

Our business is focused on three fields: 

1. strategy formulation (especially  
Growth and Turnaround assignments), 

2. organization and management model 
transformation and 

3. mergers and acquisitions (especially  
post-merger integrations). After an M&A 
process, it is a critical success factor that 
the strategies of both organizations point 
to the same direction. In most cases, 
especially in brand intensive industries, 
a brand-driven approach to strategy and 
management has proven most successful 
after a merger. 

Brand Due Diligence 

We are now bringing a new concept to the market, called Brand Due Diligence.  
This concept integrates brand into the entire acquisition pipeline, from pre stage due  
diligence to post-merger integration. The concept is based on our extensive experience  
in business development consulting for our clients. We are now bringing the concept into 
acquisition cases together with our partner, the law firm Roschier. 

In a Brand Due Diligence process, we conduct a Brand Audit, thoroughly auditing the  
competitive position of a company and/or its brands. This allows us to formulate the 
amount of measurable competitive advantage and the monetary value of it. 

In large scale acquisitions, a Commercial Due Diligence is typically conducted to  
specify the competitive position and current state of business of the target company.  
However, these assessments usually fail to formulate the amount of competitive  
advantage due to the difficulty of its measurement. Brand Audit meets this need. 

Brand Audit is based on the ISO Standards ISO 10668 (Brand Valuation) and ISO 20671 
(Brand Evaluation), both of which BrandWorxx has been defining as part of the ISO/TC 289 
committee, together with the world’s leading accountants and brand-driven strategy con-
sultants. In the field of business combinations in Finland, brand valuation is still uncommon 
and inadequate, although the IFRS 3 Standard requires that the acquiring side disclose all 
transferred assets if they are separable according to the IAS 38 Standard. With ISO stand-
ardization, we have solved the problem of measuring brand as a separable asset, which is 
why we recommend the valuation of brands in all mergers and acquisitions under IFRS. 

BRANDWORXX

BRANDS 
IN M&As

BrandWorxx has been consulting companies in several post-merger integrations, especially  
in strategic planning. By a brand-driven approach, we have helped our clients to realize the  
calculated synergy benefits by really merging the two cultures, strategies and organizations  
under one manageable brand strategy. Recently, we operated as a lead advisor in an acquisition  
case where the transferred asset was a brand. In this Brand Due Diligence assignment, defining  
the competitive position and brand valuation were the most critical issues for the deal. 

Roope Jääskeläinen
Consultant
+358 50 917 9181

Jari Taipale
CEO & Senior Consultant
+358 40 530 3501

Kaisaniemenkatu 2 B
00100 Helsinki, Finland
www.brandworxx.com

STRATEGY
MANAGEMENT

M&A

Elements of goodwill – economic reasons for a positive residual amount (examples)

Overpayment

Fair value step-up of assets that  
have already been balanced

Going concern goodwill 
(derivative goodwill)

Goodwill for restructing and synenergies

Book value of equity of the acquired  
company/business

First-time consolidation (generally  
intangible assets e.g. brands)

Goodwill

New equity after 
purchase price 

allocation

Cost of 
business 

combination
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